
	
	CONOY TOWNSHIP
BOARD OF SUPERVISORS MEETING MINUTES
March 10, 2022 – 7:00 p.m.



A meeting of the Conoy Township Board of Supervisors was held at 7:00 pm on Thursday, March 10, 2022, at the Bainbridge Fire Company Hall, 34 South Second Street, Bainbridge, PA 17502. In attendance were Supervisors Justin Risser, Stephen Mohr, Douglas Hawthorne, S. Jay Williams and Secretary-Treasurer Kathy Hipple. Also in attendance was Solicitor Bernadette Hohenadel of Nikolaus and Hohenadel and Robert Lynn of Hanover Engineering.
ORDER OF BUSINESS:
1.  Meeting called to order by Chairman Risser at 7:01 pm followed by the Pledge of Allegiance, prayer, and a moment of silence.
2.  Williams Motioned to approve the February 10, 2022, BOS Meeting Minutes. Second by Hawthorne; Motion carried.
3.  Chairman – Announcements and additional agenda items: (i) Supervisor Mariani has an excused absence from this evening’s meeting. Because of this, there are a few things that may be tabled to be discussed upon her return. (ii) Historical Review Commission vacancy. Applicant, Adrian Marcovecchio was present and gave a brief bio to the Board. Williams made a motion to approve the appointment of Adrian Marcovecchio; Second by Hawthorne; Motion carried. (iii) Lots for sale. Moved to be discussed under New Business.
4.  Public Participation: (i) Deb Drury, Elizabethtown Area Public Library. Deb spoke about their recent Leadercast session. The Library is back to regular programming and in person activities. The Library has had some repairs done due to generous donors but still has one major repair of about $17,000 for their pit oil minder and sump pump. Suggested if the Township had additional funds, this would be a great one-time donation opportunity of funds to help with this project. Taste of Western Lancaster County has been rescheduled for the end of April.
5.  Secretary- Treasurer – (i) LCCD / Conoy MOU. Currently up for renewal. Agreement lays out responsibility for stormwater management and erosion and sediment control for the Township. Board has until June 1st to make a decision. Decision was made tonight to table this to the next meeting, so everyone has time to read through the documentation. (ii) Resolution to set Trick-or-Treat Night. Decision was made to table this to the next meeting for Mariani’s input. (iii) Reminder – Statement of Financial Interest forms due to Township office by 5/1/22.

Correspondence received  
 (i) 1.31.22 LCSWMA letter (received by Township 2.25.22) re:  Conoy Township Host Fee Rate to be discussed under agenda item 6 e Waste to Energy (incinerator). 
(ii) 2.14.22 DA Letter re:  Drug Task Force; 
(iii) 2.26.22 Hanover Engineering review letter re:  Jay and Donna Swope Lot add-on plan; to be discussed under agenda item 6 o Planning, Subdivision and Development. 
(iv) AHDA Termination Agreement and release of financial security to be discussed under agenda item 6 j Solicitor. 
(v) 3.1.22 PC Meeting Minutes re:  Jay and Donna Swope Lot add-on plan recommendation to be discussed under agenda item 6 o Planning, Subdivision and Development. 
(vi) 3.1.22 DEP Approval Letter – Revision Act 537 Planning, Glenda Heisey Subdivision (see 3.1.22 PC Meeting Minutes for discussion.  .

(vi) 3.2.22 email re:  LCATS Spring meeting – March 29, 2022, Enck’s Banquet & Conference Center, 1461 Lancaster Road, Manheim, 5:30 p.m. – Appetizers; 6 p.m. – Dinner. Mohr would like to attend this meeting.
6.  Report of Committees / Officers:  
     a. Emergency Management – (i) Emergency Plan for potential railroad incidents and Susquehanna River (flooding) in

     progress.
     b. Bainbridge Fire Company – no report, but Supervisor Risser did state that they did ice training at his farm.
     c. NW Emergency Medical Services – (i) Reports are available. 21 calls in February; 40 calls year-to-date. (ii) Next
     municipal meeting is scheduled for 6:30 p.m. Wednesday, March 30, 2022, location has been changed to Masonic
Village Patton Center 1244 Bainbridge Road, Elizabethtown, PA  17022. Supervisor Risser plans to attend this meeting.

d. Police – (i) Minutes and reports are available. 

e. Waste to Energy Plant (Incinerator) – (i) January 2022 Host fee $60, 140.33; 30,683.84Tons at $1.96 /Ton processed. (ii) 1.31.22 LCSWMA letter re:  Conoy Township Host Fee Rate – increase from $1.94 in 2021 to $1.96 ton in 2022. (iii) 2021 – 2022 comparison is available.

f. Roads – (i) Verbal report by Supervisor Mohr. Normal maintenance and head start on things with 3 weeks of no winter road maintenance. The road crew was able to get some signs replaced, ditches and potholes filled in. Bob Lynn presented an update on the Governor Stable Road bridges. He brought a draft of permit plans for bridge #1. They were introduced to a grant program called RAISE. It is a very competitive grant process and applications are due 4/14. Minimum project for a rural is $1 million dollars and 1 bridge is not going to meet that requirement. But if we look at combining bridges together and road reconstruction from 441 up to 3rd bridge, that could put us over the 1 million mark to be able to apply. Motion made by Mohr to have Hanover Engineering apply for the grant if applicable, Second by Williams; Motion carried. Oak Road has been repaired by East and West Donegal Townships, but we need to do our section of Oak Road. Race Street from Third out to 441, that section needs repaired due to deterioration.

g. Sewage Enforcement Officer – (i) Report is available. No permits issued in February. Marvin Stoner was away but is back now. (ii) Motion requested to authorize Secretary-Treasurer and Hanover Engineering to sign and submit the Chapter 94 Reports for 2021. Motion was made by Williams to authorize Bob and Kathy to sign the Chapter 94 reports for 2021; Second by Hawthorne. Motion carried.

h. Sanitary Sewer – (i) Verbal report by Supervisor Mohr. (ii) Reed Bed project Change Order. Change order is needed to increase sludge tonnage and hauling/fuel costs. Once the change order is signed, work could be completed as early as Thursday or beginning of next week. Motion made by Hawthorne to approve the change order; second by Williams. Motion carried. (iii) I & I project status report. Findings from USG televising. Sump pump notice to residents to be included in February Township Newsletter and on 4/15/22 2nd quarter 2022 sewer billing. (iv) Aeration Tank Cleaning. (v) UV Disinfection Project Electrical Contract # 1 General -  Change Order # 1 – Heisey Mechanical, Ltd. A change order is needed for the price difference as they relate to the change in model of pump purchased due to the horsepower and control panel. Motion made by Hawthorne to approve change order; second by Williams. Motion carried.
i. Stormwater Management – nothing to report.
j.  Solicitor – (i) 191 Falmouth Road. Mark Deimler was in contact with the property owners and a letter was sent to the property owners. Homeowners advised Nikolaus & Hohenadel that they wish to no longer speak with the Township. In order to have an inspection done to see progress and in order to gather any information to proceed with any court proceedings the Township would need to obtain an Administrative Search Warrant to do that. Resident, Mary said that she did not say no more contact with the Township. Mary should come to the Township office to make the phone call with Impact Missions. Chairman Risser would like to proceed with the lawyers and if there is progress made then the Township may call off the proceedings at any time. Motion made by Hawthorne to get the administrative warrant and move forward with the court hearing; second by Williams. Motion carried. (ii) Townsedge Development. Request for release of Security that is being held by the Township for finalization of 2 streets and 2 open lots to be dedicated to the Township. Street repairs have been done and the streets are ready. The 2 lots have additional anomalies that have occurred and need addressed. Township can accept dedication of the two streets. Put on hold the balance of any work that needs to be done for the 2 lots and not accept dedication of those at this time Developer needs to be advised on the stormwater issues that still need to be addressed. Motion made by Williams to hold funds until everything on the punch list is done; second by Hawthorne. Motion carried. (iii) 118 Monument Drive. Everything is signed and recorded. Have not received the financial security yet to move forward. (iv) status of Huyard Stormwater Management project. The Huyards have requested that an inspection be scheduled. (v) Almost Home Dog Adoption Termination Agreement and release of financial security. Asking the Township to approve and sign an agreement that the add on plan remains in effect and that the land development plan be terminated. Also requesting an authorization to release of funds being held by the Township. Motion made by Mohr to accept the termination agreement and release the financial security; second by Hawthorne. Motion carried.

k. Zoning Officer – (i) Report is available. (ii) Decision of 2/24/22 ZHB Hearing for Darrell Rank. (iii) 3/24/22 Zoning Hearing – Scott and Krista Garner, 129 Kissel Barrick Road, Bainbridge, PA  17502. Hearing is scheduled for 3/24. Mohr suggested that Hawthorne attend the hearing as a resident since his land backs to the Garner project.

l. Buildings – Salt Shaker has been repainted. Main door at the Township building needs replaced. The screws came out of the hinges and was temporarily fixed. A new door will be needed in the near future. Hawthorne will look at the door on Monday. Motion made by Mohr to fix the door, second by Hawthorne. Motion carried.

m. Personnel – No report. 

n. Parks and Recreation – (i) Hiring Lori Williams as bus driver for Summer Playground program at $10.50 / hour based on receipt of all necessary paperwork and clearances. Motion made by Hawthorne, second by Williams. Motion carried. (ii) Trail benches. The Township has been asked by residents to have privately funded benches installed along the trail. Residents would be able to purchase benches to be installed along the trail as honorary benches. The Township will pick the bench and purchaser can ask for a location. Bench and install materials will be paid for by purchaser. Motion made by Williams to purchase benches and for residents to get first choice before non-residents; second by Hawthorne. Motion carried. (iii) Trail celebration. We need to organize a trail wide celebration with all municipalities now that the trail is fully completed. Need to get on schedule for Secretary Dunn. Motion made by Hawthorne to put in celebration planning in motion; second by Williams. Motion carried.

o. Planning, Subdivision and Development – (i) LCSWMA Petition to Rezone. (ii) Fee schedule Resolution. Resolution regarding changes to the fee schedule discussed at last month’s meeting need to be approved. Motion made by Williams to adopt revised fee schedule; second by Hawthorne. Motion carried.
      (iii) Jay and Donna Swope Lot add-on plan; see 3/1/22 PC meeting minutes for PC recommendation. Dave Christian, Landscape Architect handed out lot add on plan. Gave a brief review of their plans. The two lots are located at 158 and 162 Hillsdale. Swopes would like to construct a 2-car garage, but in order to build where they would like they need to secure more land from lot #2. Plan has already been reviewed by the Planning Commission. These lots cannot be further subdivided. Attorney will prepare the new deed to submit to the Township engineer. Need approval from the board for the flag lot. The zoning ordinance allows flag lots as long as they have a 50’ wide flag pole, which this proposal complies with. Current lot 1 is 1.09 acres, proposed to 1.82. Lot 2 is currently 4.03 reduced to 3.3 acres. Motion made by Mohr to approve flag lot, second by Williams. Motion carried. (iv) Lancaster 2040: Thinking Beyond Boundaries on Thursday, March 31 from 8 am to 4 pm at the Ware Center, 42 North Prince Street, Lancaster. The Township was invited to attend, Bernadette and Matt will both be there for the day.
7. Financial Reports – FYI – See General Fund Deposit Detail, General Check Detail and Payroll Summary reports and Sewer Fund Deposit and General Check Detail reports for February.
8. Bills – Motion to pay bills (See Unpaid Bills Detail Reports for General Fund 2/24/22; 2/28/22; 3/1/22; and 3/10/22; and Sewer Fund for 2/24/22 and 3/10/22; Summer Playground 2/16/22. Motion made by Williams to pay bills, second by Hawthorne. Motion carried.
9.  Old Business: (I) Future of Blacksmith Shop – public opinions received. This will be added to the meeting agenda for
discussion next month.
10.  New Business: Scott and LaVon Flowers are looking to sell 2 lots. The Township is currently using these lots but
 there is no right of way. The Township has the first right of refusal. They are willing to give the Township some time to
 make a decision. Chairman Risser will meet with Bob Lynn to take a look at these lots. (i) Future planning. Chairman
 Risser asked where do we see the Township going? He would like to see us in a centralized location but does not know
 where that location should be. 
11.  Other Items and Public Participation: Doug Weidman was questioning what is being done with the building at Fisherman’s Wharf. Nothing has been discussed in regard to the building and its future at this time. Would we have any interest in not selling it but repairing it and leasing it out? DCNR has possible plans for the building once the trail in finished as a welcome center for the trail. We will discuss this with DCNR after our trail dedication.
12.  Adjournment: Motion made by Hawthorne to adjourn, second by Williams. Motion carried. Meeting adjourned at 8:48 pm.
Respectfully submitted,

Kathy M. Hipple

Secretary-Treasurer 
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