
 
CONOY TOWNSHIP 

 BOARD OF SUPERVISORS MEETING MINUTES 
Thursday  

July 10, 2025 
6:00 p.m. 

 
 

A meeting of the Conoy Township Board of Supervisors was held on Thursday, July 10, 2025, at 6:00 p.m. at the Conoy Township 
Municipal Building, 211 Falmouth Road, Bainbridge, PA 17502. In attendance were Supervisors Gina Mariani, Justin Risser, Douglas 
Hawthorne, Stephen Mohr, and S. Jay Williams. Also in attendance were Secretary Shannon Sinopoli, Treasurer Jennifer Rabuck and 
Roadmaster Bill Sager. 

 
 
ORDER OF BUSINESS 
 
I.  The meeting was called to order by Ms. Mariani at 6:00 p.m. followed by the Pledge of Allegiance, Prayer and a moment of 

silence.  
 
II.  Ms. Mariani conducted roll call.  
 
III. Announcements – none. 
 
IV.  Minutes – Motion by Mr. Williams to approve the June 12, 2025 meeting minutes, seconded by Mr. Hawthorne. Motion 

approved 5-0. 
 
V.  Public Comment 
 

1. Stephanie Sager, 1236 Amosite Road expressed her concerns with the lack of speed limit posting along Amosite Road 
whereby making the default speed limit 55 mph which is entirely too fast for the road. 

 
Mr. Crème advised the Township Engineer and PennDOT would need to do a study along Amosite Road in order to 
potentially get the road posted at a lesser speed. In the meantime, the police department can run a speed detail.   
 
Township staff was directed to contact East Donegal Township regarding the possibility of borrowing one of their 
speed county trailers to place along Amosite Road. 

 
VI. Consent Agenda 
 

A. Bills 
B. Reports (reports are available) 

i. Financial 
ii. Bainbridge Fire Company 

iii. MESA 
iv. Police 
v. LCSWMA - Waste to Energy Plant – May 2025 Host Fee $73,803.41; 36,536.34 Tons at $2.02/ton processed. 

vi. Roadmaster 
vii. Sewage Enforcement Officer 

viii. Sewer Engineer  
ix. Zoning Officer (report and zoning hearing board application(s)). 

 
 Motion by Mr. Risser to approve the consent agenda items, seconded by Mr. Williams. Motion approved 5-0. 
 
VII. Old Business – none. 
 
VIII. New Business  
 

A. Motion by Mr. Risser to approve Resolution No. 03-2025 entering into an intergovernmental cooperation agreement 
with East Donegal Township for the creation of the Susquehanna Regional Emergency Management Agency with all 
costs being shared equally, seconded by Mr. Williams. Motion approved 5-0.   

 
Mr. Risser stated at the beginning of the year, the current emergency management coordinator Wayne Southard, 
advised township staff his desire to retire. Around the same time, East Donegal Township’s coordinator also 
submitted his intent to retire, which incited the idea of a creating a joint venture between the two municipalities. 
Marietta was contacted as well, but at this time, they did not wish to join but may do so in the future.  
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The position of coordinator and deputy coordinator are both volunteer positions and require numerous educational 
courses and credits from PEMA. Two applications for coordinator were received and both applicants were 
interviewed by representatives from Conoy Township and East Donegal Township. Mr. Splain, Jr. was ultimately 
chosen as the most qualified. East Donegal Township appointed Mr. Splain as the coordinator and Mr. Loucks as the 
deputy coordinator at their July 3, 2025 meeting.  
 

B. Motion by Mr. Risser to approve the Intergovernmental Cooperation Agreement with East Donegal Township for the 
creation of the Susquehanna Regional Emergency Management Agency, seconded by Mr. Williams. Motion approved 
5-0.  
 

C. Motion by Mr. Risser to approve the appointment of Frank A. Splain, Jr. as the Susquehanna Regional Emergency 
Management Agency Coordinator, seconded by Mr. Williams. Motion approved 5-0.  
 

D. Motion by Mr. Risser to approve the appointment of Paul M. Loucks as the Susquehanna Regional Emergency 
Management Agency Deputy Coordinator, seconded by Mr. Williams. Motion approved 5-0. 
 

E. Motion by Mr. Mohr to approve Resolution No. 04-2025 entering into a Municipal Winter Maintenance Agreement for 
Snow Removal with PennDOT for the year 2025, for 5 years with 5 renewals, seconded by Mr. Williams. Motion 
approved 5-0. 
  

F. Motion by Mr. Williams to approve Resolution No. 05-2025, Conoy Township Sewer Rules and Regulations Manual, 
seconded by Mr. Hawthorne. Motion approved 5-0.  
 

G. Motion by Mr. Risser to approve Resolution No. 06-2025 increasing the sewer tapping fee from $3,500.00 to 
$7,000.00 for new connections, seconded by Mr. Hawthorne. Motion approved 5-0. 

 
H. Approve/Reject authorizing the advertising for bids for Locust Grove Road tar and chip. Item scratched from agenda. 
 
I. Motion by Mr. Risser to approve adding Victor Shaud as a member of the township CDL roster, seconded by Mr. 

Williams. Motion approved 5-0.  
 
J. Motion by Mr. Risser to approve the hiring of Asher Alleman as a part time summer playground helper at a rate of 

$10.50 per hour effective June 16, 2025, seconded by Mr. Hawthorne. Motion approved 4-0, with Ms. Mariani 
abstaining.  
 

IX. Discussion Items  
 
A. Grant Updates. Ms. Rabuck provided the following updates: 

 
a. 2023 Multimodal Transportation Fund – Governor Stable Road Bridge Infrastructure and Realignment Phase 1; 

$320,000.00 – General Permit (GP) 11 Permit has been approved. Hanover Engineering is working to create 
construction plans to bid the project as soon as possible.   

 
b. Governor Stable Rd Bridge 2 & 3 – DM/A is working on a preliminary design for bridge 2.  

 
c. 738 Stackstown Road – parking lot is currently under construction.  

 
B. St. Luke’s Church Parking. St. Luke’s Church is requesting the approval to mark parking spaces on N. Second Street 

and Arch Street specifically along their street frontage. The church would be responsible for purchasing the paint and 
doing the work. The minimum required parking space size is 23’ X 8’.  
 
Motion by Mr. Williams to allow the church to mark parking spaces along their property frontage on N. Second Street 
and Arch Street under the guidance of the Roadmaster, seconded by Mr. Risser. Motion approved 5-0.  

 
C. Susquehanna Old Fashioned Field Days – Water line extension. Susquehanna Old Fashioned Field Days is inquiring 

about the possibility of paying for the extension of a public waterline off of Division Street to provide hydrants for the 
annual festival, however, the tapping fee would be $4,000.00 plus quarterly billing.  

 
Mr. Mohr suggested they extend off of the existing line at the township sewer plant. Mr. Crème suggested the 
township ask the water authority to waive the tapping fee.  
 
Township staff was directed to reach out to the authority to request a waiver of the tapping fee and to find out what 
the quarterly charge would be.  
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D. Northwest River Trail Rules and Lancaster County Department of Park & Recreation ADA Trail Accessibility Policy. 

Ms. Rabuck provided information received from Columbia Crossing with regards to trail etiquette and electric bike 
rules. Electric bikes are a county-wide issue with no enforcing agency. Lancaster County Parks are talking about the 
feasibility of the county parks department taking on enforcement county-wide, but nothing firm to date.  

 
Discussions regarding the existing trail agreement between the township and the gun club took place regarding trail 
parking, parking lot maintenance responsibility and the providing of portable toilets along the trail and club parking 
area. 
 
Ms. Mariani suggested possibly amending the agreement due to the age of such and the completion of the trail. 
 
Mr. Crème recommended the creation of a township trail committee, perhaps the parks and recreation board to 
discuss all trail matters.  
 

X. Acknowledgements - none. 
 
XI. Correspondence 
 

A. Additional amount reimbursement notification for Winter Traffic Services with PennDOT in the amount of 
$26,559.62. 

 
XII. Public Comment - none. 
 
XIII. Executive Session – none. 
 
XIV. Adjournment. Motion by Mr. Risser to adjourn the meeting, seconded by Mr. Williams. Motion approved 5-0 and the meeting 

adjourned at 7:10 p.m. 
 

  
 Respectfully submitted, 

 
 
Shannon L. Sinopoli 
Secretary 

 


